
GUIDELINES/MECHANICS IN RANKING OFFICES/DELIVERY UNITS AND INDIVIDUAL
FOR THE GRANT OF PERFORMANCE -BASED BONUS (PBB) FY 2015

(Agency should provide the guidelines and process in determining and evaluating the performance ranking and rating of offices
and employees within the department/agency.)

In determining and evaluating the performance ranking and rating of offices and employees, the Individual Performance
Commitment and Review (IPCR)will be used.

They will be ranked from highest to lowest using the five-point rating scale (1-5), 5 being the highest and 1, the lowest.
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